Mapping of project partners’ expectations to the collaboration (20.03.2019)

Countries | What are the main interests, expectations of Which activities we need to certainly include | What What is the
Partners? What did sound most interesting to the LEADER project? countries/part | suitable timeline
for you? ners we need | for LEADER

additionally project
to involve? submission?

Sweden Internationalisation of Halland, to build network | Paralleel discussions and developments with Germany June, agreement
of airports in Europe and exchange ideas Chinese partners. Start-up and business September
between different countries, strategic view on incubators, smart solution, airport hub
what do we want to do with our airport. communities networking, education centre,

digital community.

Finland Cargo handling airport on 2030 — to use brain Rural Europe network. Living Lab, testing No special As soon as possible
potential of Mr Pakari. To create a vision of the | cargo handling, different type of technological | proposal
future airport. solutions.

Italy Operational airport. Supporting the start-up of Setting up business platform to aggregate Mediterranean | 10th of May or
the airport, building new connections. Airport SMEs for European and Chinese platforms. partners 10th of September
surrounding activities. Training for local Seasonal flights inside the network. Thematic
companies. aviation network — business platforms,

education, technology and research

Slovenia | Step by step — building the European airports Visitruraleurope.com. Joint tourism Start with max | Until end of the
network, SME hubs at the same time. Briefing of | development. New markets for businesses. 10 partners, year, autumn 2019
local and national partners not to shock our after few years
colleagues. we can expand

Estonia We need more traffic, capacity of aviation Consortium of rural airports for networking. Poland Project to be
trainings in Tartu is good potential. Long-term Aviation trainings. Charter flights. Business agreed in June
prospects development plan — 10-20 years. platforms. Logistics and robotics development. 2019, activities can
Friendship airports. Knowledge transfer with start September
China. Aviation and business contacts 2019
development in Europe and with China.

China Collaborate with European network. Future Enabling cooperation relations with China, Airports Autumn
cargo airports development. Aviation training opening training possibilities for all partners to | network with
consortium. share inside the network. Business platforms in | European

China for European SMEs. coverage.




