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Innovation and challenges in the use of ICT for 

local community and company clustering

ICTs – Information and Communication Technologies

⚫ internet-based community portals and enterprise 

clusters 

⚫ ICTs can be used to bring communities together and 

support micro and small enterprise through 

facilitating: 

⚫ supply chains; promotion, marketing and raising visibility; 

sales and human resource development. 

⚫ challenges associated with developing and managing 

these virtual resources 

⚫ ways in which these can be addressed
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Bringing communities and companies together

The internet has long been seen as a tool for bringing 

communities and companies together for a range of 

reasons and in many instances to overcome the 

disadvantage of distance.

There are broadly three types of online community: 

⚫ Virtual communities of interest

⚫ Organisational communities

⚫ Local communities
(David Wilcox Partnerships Online September 2003). 
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Bringing communities and companies together

Virtual communities of interest:

These are groups of people - tens, hundreds or thousands - who may 

never have met but who have some interest or concern they wish to 

share using the Internet. 

This may be a business, hobby, politics or religion... it may be to trade 

or exchange experience, a rare illness, some aspect of computing or 

the Internet itself. 

The main tools for virtual communities are social media, mailing lists, 

Web conferencing and newsgroups.
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Bringing communities and companies together

Organisational communities

⚫ Increasingly organisations both large and small are setting up 

internal communication systems - often called intranets - which use 

the same technology as the Internet to enable staff to work together 

more effectively.

⚫ Those using the systems may be sitting at adjacent desks - or 

communicating across the world. While they may be diverse in their 

personal backgrounds and interests, their exchanges will be 

focussed on organisational business, and (officially at least) 

conducted within the culture of the organisation.
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Bringing communities and companies together

Local communities

Many neighbourhoods, villages, towns and cities now have their own 

online presence... Web pages, portals and discussions that mirror in 

part the 'real world' of residents, shops, businesses and civic 

institutions. 

There are several types of portal including:

⚫ Vertical Portal: focused on one specific industry, domain or vertical

⚫ Horizontal Portal: focused on a wide array of interests and topics

⚫ Marketplace portals: which exist to support the business-to-business 

and business-to-customer e-commerce

⚫ Search portals: which aggregate results from several search 

engines into one page
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Portals

1. A web portal is most often one specially-designed Web page at a 

website which brings information together from diverse sources in a 

uniform way.

2. Types of Portals:

1. Vertical Portal: focus only on one specific industry, domain or vertical. 

2. Horizontal Portal: focussing on a wide array of interests and topics, to general 

audiences and try to present something for everybody- news, stock quotes

3. Marketplace portal: supporting B-to-B and B-to-C e-commerce- Amazon, Ailibaba, 

4. Search portal: aggregate results from search engines into one page-Google, 

Yahoo, Bing, Ask.com, Baidu

5. Access Portal: e.g. Internet Service Provider – AOL, Yahoo, Neti.ee

6. Geographical Portal: e.g. regional service listings - countyweb.co.uk
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Examples of ITCs in community and business 

networking/clustering

Virtual Marketplaces: 

⚫ Borders Food Network: https://www.bordersfoodnetwork.co.uk/food-

trails/south-borders-food-trail/

⚫ Tagurpidilavka E-shop: http://tagurpidilavka.ee

⚫ Destinet: https://destinet.eu/market-place/global-map-certified-

tourism

⚫ Destinet online learning: https://destinet.eu/resources; 
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Examples of ITCs in community and business 

networking/clustering

Virtual Marketplaces: 

⚫ Borders Food Network: https://www.bordersfoodnetwork.co.uk/food-

trails/south-borders-food-trail/

⚫ Tagurpidilavka E-shop: http://tagurpidilavka.ee

⚫ Destinet: https://destinet.eu/market-place/global-map-certified-

tourism

⚫ Destinet online learning: https://destinet.eu/resources; 
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Reverse Lavka

⚫ The goal of the social enterprise Reverse Lavka is to provide Estonian 

farmers and small producers a food shop for Estonian people, a preferred 

and accessible option. We want to make our Estonian eating habits more 

environmentally friendly and supportive of the (local) rural economy.

⚫ In order to achieve the goal, Reverse Lavka purchases small-scale products 

and sells them to urban people in Tallinn through  e-shop sales and at 

theaters and festivals. We also distribute information on the benefits of local 

nutrition to the public and among company subscribers.

⚫ By focusing on the environmental friendliness of the food, we constantly 

strive to find possibilities for smarter consumption - we will recycle a large 

part of the packaging, we will prefer organically grown if possible and locally 

produced products, we prefer biodegradable packaging.
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23Lavka’s 200 Km and 6 hour round trip collecting farmer’s produce

The collection of commodities takes 

place twice a week. Lavka travels with a 

carrot car around 200 kilometres, 

collecting tons of goods from farms and 

producers. 

In addition to Lavka’s own collection, 

many farmers and small producers also 

bring their goods to Tallinn, selling it in 

markets, eco-shops and sometimes in 

larger stores in addition to Lavka.
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Examples of ITCs in community and business 

networking/clustering
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Examples of ITCs in community and business 

networking/clustering

Community tourism:

Seto Külavüü (Seto Village Belt):www.visitsetomaa.ee/seto-kylavyy-route

Clusters:

⚫ CAITO digital map: http://caito.emu.ee/?page_id=621

⚫ Bokun (tourism reselling platform): http://bokun.io

5 websites for sharing things with your neighbours:
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Examples of ITCs in community and business 

networking/clustering

5 websites for sharing things with your neighbours:

⚫ KRRB: A form of online flea market, Krrb works as a hyperlocal classified 

forum for neighbours to sell locally sourced items

⚫ PEERBY: Peerby is the solution for last minute, super urgent needs: You post 

a request for a specific item, and Peerby instantly notifies 100 users who live 

closest to you. Forms instant connections between close neighbours.

⚫ RUMGR: Putting a modern twist on the classic garage sale, the Rumgr app 

lets people quickly sell their unwanted belongings locally. After taking a few 

snapshots along with a description and price, the items are instantly available 

for other users in the area to buy.

⚫ NEIGHBORGOODS: Neighbours connect through an online platform to share 

household items such as lawnmowers or drills that spend a lot of time sitting 

in storage unused.

⚫ NEIGHBORS CAN HELP: Once enough people on a street sign up, a special 

site goes live in the area to create a community forum for neighbours online. 
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Challenges of creating and running online 

community portals

Issues include:
⚫ Managing entries from product/service providers e.g. updating entries with 

new or deleting old data

⚫ Protecting entries from accidental or malicious changes

⚫ Categorising entries into customer useful groupings e.g. accommodation, 

attractions

⚫ How to become financially sustainable e.g. after the setup grant runs out?

⚫ Solution: need for a portal manager?
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Challenges of creating and running online 

community portals

I undertook a small survey on RT websites in 2013 and discovered very 

varied quality of information in micro RT business websites 

Common issues included:

⚫ Out of date prices which differed between native and foreign language 

versions

⚫ Quantity of information provided created big differences in the desire to 

buy, scores ranged from 1 -5 as follows:

1 lack of information 

2 only basic factual information

3 information also includes activities possible at the site

4 information also includes activities possible in the surrounding area

5 information includes activities possible in the surrounding area including possible 

itineraries suited to differing user groups

⚫ Perhaps it is unrealistic to expect them to maintain their entry in a portal  
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Challenges of creating and running online 

community portals

Payment modes are available on the site:
⚫ no information: 45%

⚫ cash only: 3%

⚫ bank transfers: 7%

⚫ credit / debit cards: 5.5%

⚫ PayPal: 4%

Comments

⚫ No info on methods of payment or how to book for families or individuals

⚫ Varied level of detail between language versions

⚫ while the site offers discounts provided a deposit has been paid there is no 

information about how payment should be made.

⚫ On-line reservation was on the site but did not seem to work in languages

⚫ Payment arrangements cash only but how to pay the 50% in advance is not 

explained - what cash transfer methods will they accept?
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Mobile Location-Based Games

Tools for raising local community engagement & awareness of the: 

natural and cultural heritage, stories and legends of their area 

using mobile location based gaming.

GeoAdventures: https://mygeoadventure.com/about/
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The myGeoAdventure platform has been created to let anyone enjoy 

and experience the outdoors letting you design and create fun journeys, 

create the adventures and challenge with others where ever you 

are. Anyone anywhere can create a myGEO trails for others to 

download and play. You can charge for a download and generate 

income or share your adventures for anyone to download.
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Thank you
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