Tulevikuvedurv

Tartumaa Arendusseltsi rahvusvahelise LEADER
koostooprojekti “Innovatsiooni otsingul”
koolitusprogrammi avauritus




10.00 - 10.10 Avasonad ja kuhu koolitusprogramm meid viib - Kristiina Tammets 0

Kuhu puhuvad innovatiivsed tuuled?
10.10 - 10.30 ,Kuhu maailm on likumas ja kuidas see meid mojutab?” — Harald Lepisk

Kuidas saavad suured motted teoks?

10.30 — 10.45 ,Tark Linn Tartu ja selle tulevik® - Lauri Sokk

10.45 - 11.00 ,sTARTUp day elluviimine - kuidas sunergia ajendab koostoole™ - Ermo/Tikk
11.00 - 11.15 ,Ideest reaalsuseni Tagurpidi Majas” - Kuldar Leis

Mida teha oma ideega?

11.15 - 12.00 Valdkondade trendid - maailmakohviku arutelud, et uhiselt moelda, kuhu me
ligume

12.00 - 13.00 Lounapaus

13.00 - 14.00 Tulevikuideede Expo - praktiline motteharjutus programmis osalevate ideedega
14.00 - 15.00 Tulevikuradar - jargmised sammud ja voimalused ideede kaima tombamiseks
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Kuhu maailm on
liikumas ja kuidas ee
meid mojutab?

Harald Lepisk
Inspiratsioon.ee
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Plsima ei jad mitte kdige
tugevamad liigid, samuti mitte kdige
Intelligentsemad — ellu jdavad need,

kes suudavad kdige paremini
kohaneda muutustega.

Charles Darwin

(1809-1882)
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Tanapaeva nutitelefonidele on loodud
> 900 000 USD vaartuses rakendusi

Rakendus

$ (2011) | Seadme esialgne nimi m
1982

. Videokonverents tasuta |Compression Labs VC 250 000 | 586 904
S 9GPS tasuta | TI NAVSTAR 1982 | 119900 | 279366
3 Diktofon tasuta [SONY PCM 1978 2500 8687
4 Digikell tasuta |Seiko 355Q Astron 1969 1250 7716
5 5-Mpiksline kaamera tasuta [Canon RC-701 1986 3000 6201

tasuta |e.g. CONSULTANT 1987 | Kuni 2000 3988
7 Videopleier tasuta | Toshiba V-8000 1981 1245 3103
8 Videokaamera tasuta |RCA CC010 1981 1050 2617
9 Muusikapleier tasuta |Sony CDP-101 CD-pleier 1982 900 213
10 Entsuklopeedia tasuta 1989 750 1370
11 Videomangu konsool tasuta |Atari 2600 1977 199 744

* Valjaandmisaasta
** Soovitatav jaemiiiigihind

Tanapaeva nutitelefonidel on ligi 900 000 dollari eest rakendusi
Allikas: , Abundance: The Future is Better Than You Think”, lk 289




Omad autot? Ei oma sobivat autot?

Hakka Taxify juhiks ‘ [ Taxify jagab 100 rahamasinat

Soida mone minutiga

Lihtsalt vajuta nuppu ja juht hakkab sinu suunas likuma.

Kuidas Taxify tootab?

1. Telli 2. Soida 3. Maksa & hinda

. . .
0 e— 0 e— 0 e—
— ey == — ey = — ey oo -
= Pickup Location Driver Arrives in 3 min Ride Finished X
. 2218 Baker Street S 221D BakeySircey o 0091 £7.40
. Enter destination

0 R o ~ ﬁ

.y, ;‘ Taxity ROCKS!!
AN e

m Rate your ride

s ixoa =5 * % kK

0\ ol L
JOHN
D /, '\O a MERCEDES BENZ
e 356 BMJ
Vali sobiv auto, kinnita oma asukoht ja telli. Juhi saabumist saad jélgida kaardilt. S&idu I5pus hinda juhti ja maksa

automaatselt labi &pi.



NO ' GOOD HEALTH QUALITY GENDER - CLEAN WATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

vl M

DECENT WORK AND 1 REDUCED
ECONOMIC GROWTH INEQUALITIES

A
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v

1 CLIMATE 1 PEACE, JUSTICE 1 PARTNERSHIPS

AND STRONG

FOR THE GOALS
INSTTTU"UN.S: SUSTAINABLE

!’ DEVELOPMENT
: GLALS

ACTION

United Nations Sustainable Development Goals https://www.un.org/sustainabledevelopment/sustainable-development-goals/






6 inimlikkuv vajadust:

Kindlustunne — stabiilsus, millelegi toetumine
Variatiivsus — muutused, vued stiimulid
Téhtis olemine — tunnustus, tdhelepanu

Uhendus — armastus millegi vai kellegi suhtes

Kasvamine ja areng — kompetentside avardumine

Panustamine — midagi kasulikku teiste heaks dra teha

Anthony Robbins






Expectations

Gartner Hype Cycle for Emerging Technologies, 2017

/

Connected Home
Virtual Assistants Deep Learning
loT Platform . Machine Learning
Smart Robots Autonomous Vehicles
Edge Computing Nanotube Electronics
A tod Dat e ) Cognitive Computing
ugmented Data . :
Discovery \ Blockchain

Commercial UAVS (Drones)
Smart Workspace ( )

Conversational

Brain-Computer User Interfaces Cognitive Expert Advisors
Interface Volumetric
Quantum — Displays
Computing Digital Twin
Serverless
Paa$

5G

Human
Augmentation

Neuromorphic

Enterprise Taxonomy
Hardware

and Ontology Management

Deep Reinforcement Virtual Reality

Learning Software-Defined

Artificial General Security
Intelligence

Augmented
Reality

Plateau will be reached in:
© lessthan 2 years
. 210 5 years

@ 5to10years
/\ more than 10 years

As of July 2017

Time

www.gartner.com



Hype Cycle for Emerging Technologies, 2018

Bicships

Jeap Mearal Mets {lep Laaming Platesii will Be machiad i
Carbon Manobulie
A _--P |-I (D) I3z then 2 years
i S
) ) @ 2o 5y
Wirtuil Assistints X
@ 5o 10years

- .
Silicen Anode Balteqies

- S more fan 10 g
Elnc ke

Snart W 1
Rram-Comguler intarface

Cannected Hom
Sedl-Hedling 5 [ — .
Suonomos Diriving Leval 4

Camsersationz ' ks
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Iriving Level 5

Mz Fealily

Bleckcham for Data Secunty

Heurnmoiphic Hardware

Human Augmentation

Enowiedge Liraphs

Expectations

A0 Prinling

nnrcal General Intaligance

Figmenied Reality
Smarl Dust
Hying Auonomous vehickes
Eiinlrch — Culued o

Atificial Tessue
Asaf Juhy 2018

- www.gartner.com




1917

U.S. Steel
$46.4B

American Telephone
& Telegraph
$14.18

Standard Oil of N.J
0.7B

Bethlehem Steel
$7.8

Armour & Co.
$5.8B

Swift & Co.
$5.7B

International
Harvester

$4.98
E.l. du Pont
de Nemours
$4.98

Midvale Steel
& Ordnance
$4.8B

U.S. Rubber
$4.6B

Conglomerate

B Medical
I Oil & Gas
I Financial Services

International
Business Machines

astman Kodak
77B

neral Motors
1.2B

dard Oil of N.J.

Polaroid
$58B

Gulf Oil
$58B

I Retail
B Autos
I Telecom
B Steel
Foods
B Chemicals
I Heavy Equipment

Apple
$898B

Alphabet
Alphabet Bt

Microsoft
$644B

Facebook
$518B

Berkshire Hathaway
$452B

Wn Johnson
& Johnson

$374B
Exxon Mobil
$350B
JPMorgan

Wells Fargo & Co.
$266B

Mkt. Val. ($ bn) as of November 10th, 2017







FLIGHT BOT L+ 3

Let’s look for tickets!
7=

New York
Seatle
Sept 15
Sept 19
2 Adults

Is this info correct?

| have found 17 results @
s

Type your message here... >

N O




Google Duplex







Personaalmeditsiin
ja biohakkimine







Ecole 42 programmeerijate
kool Prantsusmaal

http://www.42.fr/
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= REPUBLIC OF ESTONIA
ey E-RESIDENCY

Digital Nomad

Setup and manage your business
- digiitally - while you travel
Startup Company

Grow your company with access
to EU customers and EU startup
funding

0

<=

Be location independent

e Start a company 100% online
from anywhere in the world

® Travel and operate your
business remotely

e Move abroad without the need
to re-establish your company

\Who should

Become an e-resident Start a company

apply?
Freelancer

Start a company with access to
the EU market and payments

EU Company

Go-to-market in the EU quickly
without excess paperwork or
travel

Ib

Start an EU company

® Register an EU-based company
entirely online

e Accept online payments
through providers like PayPal

e Own your company without the
need to appoint a local director

Run a company Support Apply now!

Grow business remotely

* Sign, authenticate, encrypt and
send documents digitally

o Declare business taxes cnline

* Access EU Single Market and
cross-border capital

Join a global community

® Network with e-Residents
across 150+ countries

= Connect with service providers
in a growing marketplace

e Discover new ways to grow
your business




All Cities

0

teleport

TELEPORT CITIES

Discover your best place to live

Teleport Cities finds your best places to be
in the world, based on how your personal
preferences match 266 cities around the
world.

EXPLORE YOUR NEXT MOVE

Book temporary stay upon arrival

SAN FRANCISCO BAY AREAN

TELEPORT ZEN
A moving checklist to give you
peace of mind

Teleport Zen is a pre-filled and
personalized to-do list and moving guide
that gives you peace of mind throughout

your next move.

PLAN YOUR NEXT MOVE

About Teleport

Products

Signup  Login






Lauri Sokk

Tartu linnakantselei, Targa Linna
valdkonnajuht



Ermo Tikk

STARTUp Day (23-25. jaanuar 2019)
peakorraldaja
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Milline on meie valdkonna tulevik?

Turismielamused

Toit ja maitseelamused
Tootamine

Oppimine

Kogukonnad

Tootmine

Elukeskkond ja omavalitsused
Koostdoovorgustikud






Jaga lauakaaslastega

Ambitsioonikas visioon: millise
olulise muutuse tahad enda

too tulemusel luua?




Kuhu meie valdkond liigub?

Millised trendid mdjutavad seda
valdkonda tulevikus?

Millised on tuleviku klientide ootused:
milliseid probleeme peaksid meie
valdkonna ettevotted suutma
lahendada?

Millised uued voimalused avanevad tanu
uutele tehnoloogiatele?




Jaga enda laudkonna motteid:

Mis hakkab raputama Sinu

valdkonda tulevikus?







Ideede Expo

Tutvusta enda ideed ja kogu tagasisidet, kuidas paremini teha

Loo visuaal, mis aitab ideed maista:

Teenuse nimi ja 1-lauseline lGhikirjeldus

Mis aris oled? (Millist probleemi lahendad?)
Kirjelda, kes on Sinu klient aastal 20287
Kuidas Sinu idee raputab antud toostusharu?

~ookus — millele panustad, et saada vaga
neaks?




Tulevikuradar



Uuenduslike ideede lehed

Kickstarter.com
Indiegogo.com
Trendhunter.com
Moreinspiration.com
Thecoolhunter.com
Springwise.com
Gartner.com
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Puhkus

ikesetervitus
7 A ed o v i | L

Argata hommikuti varskemana ning | =

{ 5 tiibettast

Comega 3
Kasullkud liszndid
Vitamiin D
Uncorscious Thought Theery
Sogavtao @ Attention Restoration Theory

Directed attention vs inherently fascinating stimuli
Fookus & . -
| Olulise eristaming

suur eesmark - peamine tegevus - Siged vahendid & vahendil positivne netovaartus

Segajate valja lolitamine delayed gratification
reguleeritava kirgusega laud

Er i suur kdrgr stsiooniga monitar

parim asend on jargmine asend

Windowsi liihikasklused
Produktitvsus =
Split screen tootamine

Keskkond
Loovale lainele &

Rituaalid =  locduses jalutami

Karl Gustav Jungl eraldusmajake Bolingeris
Bimodaalne o
- Samas aktilvne elu linnas - loengud ja kohtumised

Harjumus alustada Seinfeldi kett-kalender - tee iga paev ja ara murra ketti

Igavabahetk = Walter Izaacson ajakirjaniku stiilis iga vaba hetk

1K Rowding rentis hotellitoa Harry Potter kirfjutamiseks

Uhke zest ¢

Shankman tegi lennu Tokyosse ja tagasi, et raamat valmis
kirjutaca

kendu metsikult olulistele eesmarkidele

eeldusmaiddiku

it saada vitmembddikutes tulemust

jargnevad maddikud

sagedased ja pidevad kohtumised, et tulemused ja lubadused
Ule vasdata

Mottekaart

Struktureeritud motlemine

www.Xmind.net

fookus hingamisel
gsloon o——————————

urmbritsevate hellde teadvustamine

www.freemind.sourceforge.net

“
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Owtline | Dverview -
~ = Workbook ~
~ [2 Sheet 1

~ [l Laetud akud - kuidas suuta enamat?
~ | ARKA: Argata hommikuti varskemnana ni
[7 Fuhkus
v [T Arstustegevused
~ [¥] viirlemistegevused
¥ paikesetenitus
I 5 tiibetlast
~ [7 Kasulikud lisandid
[¥ Domega 3
[ Vitamiin &
~ [ LOO: Vila end ladusamalt loovale lainels
~ [T Fockus
~ [7] Sigav toa
¥ Unconscious Thought Theary
[ Attention Restoration Theory
¥ Directed attention vs inherently
« [T Dlulise eristamine
w [¥ suur eesmark -» peamine tege
[¥] vahendil positiivne netovidr
~ [¥] Segajate wilja lilitarmine
¥ delayed gratification
~ [¥ Ergonoomika

[7] reculeeritava kdrouseaa laud M
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Evernote ideec

» Tahelepanekud
» Elu praktikad

» Koolituste arendused
= Amazing things to create
» Tsitaadid ja motted

Evernote Basic: www.evernote.com



Kiri 80-aastaselt endalt:

Mis Sind ro6mustab? Mida enda elus naudid?

Milliseid muutusi oled enda elus teinud?

Milliseid huvitavaid kogemusi oled saanud?

Kes on olnud Sinu opetajad ja mida nad on Sulle 6petanud?

Kuhu Su projektid ja ettevotmised on valja joudnud?
Mis aitas enda tegemistes Onnestuda?

Millise saavutuse voi sammu ule oled eriti uhke?
Milleks Sa kobike seda tegid?

NOuanded tanasele endale:
Milliste inimeste seltsis ronkem aega veeta, milliste seltsis vahem?
Mille parast vahem muretseda, millele rohkem tahelepanu pdorata?
Mida jatkata, mida |6petada?
Mis on Sinu elu llesanne? www.inspiratsioon.ee/kiri-tulevikust



Ela, et o inspiratsioon.ee
Inspireerida inspiratsioon

Harald Lepisk
harald@trainings.ee

@ haraldlepisk



http://www.facebook.com/inspiratsioon.ee
http://www.instagram.com/haraldlepisk
http://www.youtube.com/inspiratsioon

